
I T  M a n a g e m e n t  S e r v i c e s

IMPROVE YOUR IT DECISIONS AND IMPLEMENTATIONS

Modern information technology solutions are like a huge puzzle.  Applications, databases, networks and hardware 
need to fit together to support your business needs.  IT solution vendors will assure you that their piece will meet your 
needs, but the reality is that all solutions have strengths and weaknesses—and they are not all created equal.  Over 
time, business needs change, technology solutions change, the puzzle keeps getting more complex and the time to 
respond gets shorter.

Once the pieces of the IT puzzle have been selected, adding the difficulty of implementing these solutions presents a 
challenge that few small and medium-sized businesses are prepared to face alone.  In addition, most companies can’t 
afford to maintain a staff of IT professionals.  Without the proper support implementation, risk increases and the price 
of failure can be costly.

At CMTC, we have the vision, the knowledge and the experience to help you select and implement the right IT pieces 
for your company. Our unbiased consultants help you make these complex decisions and keep your implementation 
on track and within budget. Our experience and objectivity will help focus your company’s current and future efforts.

CMTC PROVIDES A PROVEN AND STRUCTURED APPROACH

Our consultants employ a proven and structured approach to answering critical IT questions:

Create a Vision for Your Information Systems
	 Select Solutions with the Highest Return
		  Reduce Implementation Risk

           Q U E S T I O N

How well are we addressing our 

current IT needs?

What should our future IT 

systems look like?

What solution should we select?

How do we finish projects on 

time and on budget?

Can we fix a system that 

isn’t meeting our business 

requirements?

                            A P P R O AC  H

Fitness Check™ IT Assessment: A “health” diagnostic 

to identify improvements for your applications, 

infrastructure and organization.

Fitness Plan™ IT Planning: Business-driven planning 

that creates a vision for your information systems.

Best Fit™ Selection: A critical business requirements 

approach to selecting the system that best fits your needs.

Fit™ Implementation Support: An approach to 

helping a company meet its responsibilities during an 

implementation.

Retro Fit™ Reimplementation: A rapid approach for 

identifying and fixing gaps between systems and  

business processes.



I T  M a n a g e m e n t  S e r v i c e s

IT MANAGEMENT SERVICES BENEFITS

CMTC will help you understand the risks and opportunities before you invest. We will assist you with experienced 
senior level consultants when you select and implement solutions, while providing insight and recommendations in 
your rapidly changing IT environment. 

These services are designed to:

	 • Increase access to critical information for decision making 
	 • Improve the quality of technology decisions
	 • Build consensus around decisions
	 • Reduce the chance of implementation failures
	 • Deliver unbiased, objective recommendations
	 • Facilitate change management to help implementation acceptance
	 • Provide knowledge to maximize the payback of your IT investments 

	
CMTC IS THE MISSING PIECE TO YOUR IT PUZZLE

Getting Started Today

Call (800) 300–CMTC or visit www.cmtc.com for more information on how our IT Management  
Services can help you create and execute an IT solution that will enable your enterprise to meet its  
business and information needs.
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