CMTC Consultants

Expertise for California Manufacturers

GROWTH STRATEGIES

Mike Madden | Cost Reduction

Manufacturing Expertise - Manufacturing, Marketing, Information Technology and Enterprise
Solution Architecture

Specialization - Assisted Companies in Automotive, Aerospace, and Industrial Manufacturing to
Capitalize on Market Opportunities, Develop Strategic Solutions, Optimize Resource Utilization,
and Rationalize Operations

Education - MBA - University of California at Berkeley and BS, Marine Engineering - California
l Maritime Academy

Jonathan Garcia | Automotive

Business Expertise - A former Toyota Motor Sales, USA, Inc. employee along with other
experiences with automotive manufacturer suppliers. Worked in many industries allowing him to
understand various manufacturing businesses and markets.

Specialization - Developing unique strategic approaches for business development.
Education - BA in Economics, California State University of Los Angeles

Ron Calame | Food Manufacturing and Processing

Manufacturing Expertise - Background and extensive experience in Supply Chain Management
in industrial and consumer products business operations including Food, Medical Products,
Consumer Electronics, Building Materials, Chemical Products.

Specialization - Strategic Business Planning and Execution, Productivity and Workplace
Improvement, Project Management, ERP/MRP Systems and other Productivity Improvements.
Professional Credentials - Certified Growth Coach , American Production Inventory Control
Society (APICS) CPIM Certified, Six Sigma Green Belt Trained. Lean Enterprise Trained.
Education - BS, Business Administration, Northern lllinois University, Supply Chain Management
Systems, Cal State Fullerton.

Kris Widdison | Aerospace and Defense

Manufacturing Expertise - Manufacturing — aerospace and computer systems, MRO
Organizations, Wholesale Distribution, Retailing, Mail Order Processing, Book Publishing,
Construction Management, Transportation (aviation management), Long-Term /Convalescent
Health Care Management, Navigation Systems, Computer Networking

Specialization - Strategic Business Planning and Execution, Productivity & Workplace
Improvement, Project Management, ERP/MRP and other Productivity Software; Network
Administrator

Professional Credentials - Six Sigma Black Belt, Certified Growth Coach, Certified Unix Network
Administrator Certified Master Trainer (“Train the Trainer”), Certified Mergers and Acquisitions
Planner, Commercial Pilot, Certified Flight Instructor (CFl), Certified Ground Instructor (CGI) — FAA
Education - BS, Physics & Mathematics — Weber State University; MS, Astrophysics — University
of New Mexico; PhD Study (DND), Information Systems — Air Force Management Institute
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LEAN

Jim Gilbert | Set-Up Reductions

Manufacturing Expertise - Foundry/Machine Shop/Metal Processing, Manufacturing: Equipment,
Aerospace, Pump, Paint, Military Contracts Electronics Assembly, and Wire Coating, Aircraft
Maintenance & Refurbishing, Distributors

Specialization - Lean Manufacturing and Accounting, Organizational Development, Change
Management, Activity Based, Management, Leadership, Activity Based Change, Cellular
Manufacturing, Continual Improvement, Pull Systems

Professional Credentials - Certified Management Consultant, Six Sigma Green and Black Belts,
Certified Visual Lean Trainer, Certified MODAPTS Analyst, Certified Achieving Manufacturing
Excellence Consultant, Trained by Toyota on the Toyota Production System

Education - BS - Business Administration — UM at St. Louis, MBA Certificate, Freeman School of
Business, Tulane University

Saeed Madjidi | Lean Management

Manufacturing Expertise - Aerospace, Semiconductor, contract packaging, wood, metal finishing
Specialization - Process re-engineering, Molding, Lean Manufacturing, Plant layout and,
Modernization, Process improvement, Equipment selection

Professional Credentials - Received certification in SPC, Toyota Production System. Six Sigma
Green Belt certified

Education - B.S.1.E - University of Washington, MBA - University of Phoenix

QUALITY

Kim Victorine | Quality

Manufacturing Expertise - Aerospace/Military/Commercial Electro-mechanical, Corrugated

and Injection Molded Products (CD/DVD), Electroplated/Electroformed Products, Assembly and
Packaging (Automated & Manual), Offset & Silk-screen Printing, Sailmaking

Specialization - Organizational & Process Improvements, Lean Manufacturing, Quality
Management Systems, Problem Solving, Corrective Action, Group Facilitation & Training
Professional Credentials - RAB/QSA Certified Quality Management System Lead Auditor
#QO07355, Auditor/Lead Auditor of Quality Systems, Certificate #36019710, Zenger Miller Facilitator
Certification, Achieve Global Facilitator Certification, Value Stream Mapping & Lean Manufacturing,
58 and Setup Reduction Facilitator, Total Quality Management, Just In Time Manufacturing,
Statistical Process Control & Quality Circle Facilitator, Clean Room Operations

Education - BS Business Administration - California State University, Sacramento

Geoffrey Downer | Quality

Manufacturing Expertise - Mechanical Engineering, Aerospace, Automotive, Electromechanical,
Materials Testing, Chemicals, Injection Molding Plastics & Rubber, Paper & Printing, Metrology,
Service Organizations

Specialization - Implementation of the ISO 9001 based standards. Advanced Quality Planning,
Design & Process FMEAs, TQM, Vendor Audits & Selection, Metrology, Materials Testing, Quality
Costs, Problem Solving

Professional Credentials - Member of the Charted Quality Institute

RAB Quality Systems Lead Auditor, ISO/TS 16949 Supplier Auditor

Education - BS — Mechanical Engineering, University of Southampton, England
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PROJECT & CHANGE MANAGEMENT

Steve Buchwald | Process and People Management Techniques

Manufacturing Expertise - Food products, Furniture, Cosmetics, Sports equipment, Steel
fabrication, Automotive, Aerospace & Defense, Audio & video replication, and Mining
Specialization - Project management, Process re-engineering, Lean manufacturing, Activity based
management, Executive coaching, Production and Inventory Control, Supply Chain Management
Professional Credentials - PMI certified as a Project Management Professional (PMP), APICS
certified in Integrated Resource Management (CIRM), APICS certified as a Supply Chain
professional (CSCP)

Education - BS — University of Cincinnati, MA — Xavier University

ENERGY

Kirk Prather | Energy Efficiency

Manufacturing Expertise - Management Consultant in Manufacturing Operations, Factory
Manager of Advanced Manufacturing Engineering, Materials Manager and Operations Manager
Specialization - Energy Measurements, Energy Savings Estimates and Calculations in the Two
SCE VeSM Contracts from 2004 to 2009

Professional Credentials - Author of ACEEE 2007 Summer Study Paper Entitled “Case Studies
and Issues Regarding Energy Intensity Savings from Manufacturing Productivity Improvements
Measures”

Education - BSEE and MBA - University of Kansas/Lawrence and Masters degree, Industrial
Engineering - University of California/Berkeley, Graduate of the General Electric Advanced
Manufacturing Program
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