Strategy

Development

Enhance/Develop Supply
Chain Strategy
¢ Supply Chain Maturity
Assessment
e Simulation-Based Learning
e Constraint Theory
Application
e Establish Strategic
Objectives
e Alignment with
Organizational Objectives
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Plan
Supply Chain

Optimization

Planning & Deployment of
Supply Chain Strategy
e Assess Supply Chain
Visibility
e Alignment of Supplier
Performance Metrics
e Implement TCO
Methodology
e Deploy Risk Management
Practices
e Develop Network Diagram
e |dentify Constraining

Engage

Supply Chain

Partners

Deploying Strategic
Objectives
e Communicate Supply Chain
Strategy
e Sharing of Strategic
Objectives
e Simulation-Based Learning
e Constraint Theory
Application
¢ Improve Collaboration
e |dentify Opportunities for
Strategic Alliances

Suppliers

b o

Implement
Supply Chain
Optimization

Improvement Solutions

e Lead Time Reduction

e Throughput Improvement

¢ ERP/MRP Visibility

e \olatility Reduction

e Enhanced Collaboration

e Cooperative Innovation

e Implement TCO
Methodology

¢ Performance Evaluation of
Next Tier
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Top Tier

Workshop

Implementation
Planning
and Coaching

Supplier
Workshop

Supply Chain
Optimization




