ACCELERATING SUCCESS FOR

California’s Manufacturing Network

CALIFORNIA MANUFACTURERS i BIREoTTE

For over 30 years, CMTC has partnered exclusively with California

manufacturers, delivering strategic, customized solutions tailored
to your unique goals.

Backed by seasoned experts and deep industry networks, we drive
measurable ROI, lasting growth, and sustainable success - from
the shop floor to the C-suite.

SUSTAIN & GROW
Explore How

CMTC Can Drive
Your Success

ADVANCE

EXECUTE

PLAN

DEFINE

CREATE

UNCOVER
Future Focused Strategies
Solutions designed for long-term success.
WHY Proven Expertise
CMTC? Trusted advisors with deep industry experience.

From Insight to Action
We don’t just plan, we deliver results.

LET’S TALK CONTACT US TO LEARN MORE

cmtc.com

& comm@cmtc.com

STRATEGIC GROWTH
Expanding opportunities through innovation
and smart planning.

MARKETING & COMMUNICATIONS
Strengthening brand presence through
digital campaigns, branding, and strategic
outreach.

CONTINUOUS IMPROVEMENT
Driving efficiency and operational
excellence through Lean Best Practices.

SAFETY
Creating safer workplaces with preventative
and risk management programs.

SUPPLY CHAIN
Strengthening supplier networks for stability,
risk reduction, and growth.

BUSINESS SYSTEMS
Enhancing operations through gap analysis,
system selection, and implementation.

QUALITY
Ensuring compliance, reliability, and
continuous improvement.

HUMAN RESOURCES

Supporting workforce success with
compliance, attraction and retention
strategies, and leadership development.

WORKFORCE DEVELOPMENT
Training teams from the shop floor to the
C-suite for long-term growth.

CYBERSECURITY
Enhancing resilience with training and
NIST 800-171 assessments.


https://www.cmtc.com/

