
Tools for Strategic Planning

Analyze External 
Environment

Analyze Internal
Environment

Assess Competitive
Positioning

P.E.S.T.E.L.
(Political, Economic, Social, Technological, Environmental, Legal)

Five Forces Analysis
(buyers, suppliers, rivals, substitutes, new entrants)

S.W.O.T. 

Scenario Analysis

Low Cost Broad
Low Cost Niche

Differentiation Broad
Differentiation Niche

Best Cost Provider

Resources and Capabilities Assessment
(valuable, rare, hard-to-imitate, hard to substitute)

Value Chain
(value added by key activities)
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Sources: Thompson & Strickland (2021), Porter (1980, 1981), Barney (2001)
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